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e 40 Years of Service to the Southland
» Intergovernmental Collaboration
» Cost effective to taxpayers

e Increased Disaster Preparedness and
Recovery Role

Www.losangeles.feh.gov




The National Strategy for the Creation of
The Department of Homeland Security

 No one single government agency had
homeland security as its primary mission

» Responsibilities for homeland security were
dispersed among more than 100 different
government organizations

 America needed a single, unified homeland
security structure to improve protection
against today's threats and be flexible enough
to help meet the unknown threats of the

future.




Who Is Part of the New Department?

Treasury Treasury OIG U.S. Secret
customs Service
Justice General Services | Transportation
NS Admin, FPS TSA
Agriculture FEMA Federal Air
APHIS (part) Marshals

U.S. Los Angeles Area [/
Coast Guard Offices




Who Is Part of the New Department?

» Federal Law
Enforcement Training
Center (Treasury)

« Office for Domestic
Preparedness (Justice)

e Chemical, biological,
radiological and nuclear
response assets (HHS)

 Nuclear Incident
Response Team

(Energy)

Domestic emergency
support teams (Justice)

National Domestic
Preparedness Office
(FBI)

National Infrastructure
Simulation and Analysis
Center and Energy
Security and Assurance
Program (Energy)




Who Is Part of the New Department?

e Critical Infrastructure « CBRN Countermeasures
Assurance Office Programs (Energy)
(Commerce) - Environmental

e Federal Computer Measurements
Incident Response Laboratory (Energy)
Center (GSA) - National BW Defense

- National Analysis Center
Communications (Defense)

System (Defense) e Plum Island Animal

e National Infrastructure Disease Center

Protection Center (FBI) (Agriculture)




Organizational Structure




o Save 10 lives

 Assist 192 people In
distress

 Protect $2.8 million in
property

* Interdict 14 illegal
migrants at sea

e Conduct 109 search
and rescue cases

www.uscg.mil

Today the

U.S. Coast Guard Will;

* Seize $9.6 million

worth of illegal drugs

Educate 502 people In
Boating Safety
Courses

Respond to 20 oil and
hazardous chemical
spills

Conduct 19 maritime
security boardings



U.S. Secret Service
e National Threat

Assessment Center
« Safe School Initiative
e Counterfeiting
e Credit Card Fraud
 Network Intrusion
e ldentify Fraud

e Telecommunications
Fraud

www.secretservice.qgov




Customs and Immigration Services
Annually

* Process and adjudicate over 6
I million applications;

 Serve over 14 million customers
via the National Customer
Service Call Centers;

 Serve over 5 million customers
through information counters at
local offices;

Serve over 3 million customers
by phone through contacts at
the Service Centers:

Process approximately 90,000

asylum cases; and WWW. c i s n g OV

Perform approximately 100,000
refugee interviews.




The Five Directorates




Science and Technologyy (;‘?)é

=T
e This Directorate will seek to utilize all
scientific and technological advantages
when securing the homeland.

» Research and develop processes and
equipment for preparing for and
responding to the full range of terrorist
threats including weapons of mass
destruction.



Information Analysis and

) e
Infrastructure Protection '\\\

= This Directorate merges the capabillity to
identify and assess a broad range of
intelligence information concerning threats to
the homeland under one roof, issue timely
warnings, and take appropriate preventive
and protective action. This office will
analyze intelligence and information from
other agencies (including the CIA, FBI, DIA
and NSA) involving threats to homeland
security and evaluate vulnerabilities in the
nation's infrastructure. =




Management

This Directorate is responsible for
management, budget and personnel
matters for the Department.



Emergency Preparedness &

Response

This Directorate will ensure that our nation
IS prepared for catastrophes - whether
natural disasters or terrorist assaults. Not
only will the Directorate coordinate with
first responders, it will oversee the federal
government's national response and
recovery strategy.

3 Be
E Prepared
4V S [nformed

www.reacdy.gov



Federal Emergency Management
Agency

10 Regions

National Disaster Medical
System is now part of FEMA
(DHHS)

62 Disasters since DHS
created, including Columbia,
Hurricane Isabel and CA
Wildfires.

Maintains all-hazards
approach to disasters

Inform Secretary &
Homeland Security Ops.
Center

E
il

www.fema.gov




Border and Transportation ‘
Security (BTS) \*

\t.

This Directorate will prevent the entry of terrorists and
the instruments of terrorism while simultaneously
ensuring the efficient flow of lawful traffic and
commerce. Manage and coordinate port of entry
activities and lead efforts to create a border of the
future that provides greater security through better
Intelligence, coordinated national efforts, and
unprecedented international cooperation against
terrorists, the instruments of terrorism, and other
International threats.
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U Cus;c:ms & Border Protection

o.s. H]:lﬂ-rim&n"l' of Hemeland Security CBP.gov
-

- Unifying the border I IRINDA
agencies will e
improve the way the -
we manage our
borders.

e People and goods
will be greeted by
one single agency.

| One Face At The Borde




msMﬂer Protection

ymeland Security CcCBP.gov

'&@

Ports of Entry in Southern CA
e Los Angeles/Long e Calexico
Beach Seaport East (Service Port)
(Service Port) » Calexico West
e Ontario Airport e Port Hueneme
» Palm Springs » Port of San Diego

* Victorville (Southern « s3n Ysidro

CA Logistics Airport) Tecate

317 Ports of Entry Nationwide



CUStOmS & Border Report Suspicious Activity to
Protection 800-BE-ALERT

- 38,700 employees  * Arrested 12,570
e 26.1 M trade entries gepplce' 40.000
_ . e Seized: ,
§25 billion collected firearms & 6.4 M
* Processed 413 M rounds of ammunition,
pedestrians & $60 M counterfeit

passengers goods, 2.3 M pounds
e Processed 132 M narcotics
conveyances e 1.2 M lllegal entries
prevented
M=Million

www.chp.gov



1‘“’ U.S. Immigration 3 :

"'r""':’f“ and Customs
oy Enforcement

* As the largest investigative arm of the Department
of Homeland Security, U.S. Immigration and
Customs Enforcement (ICE) brings a unified and
coordinated focus to the enforcement of federal
Immigration laws, customs laws, and, as of
November 2003, air security laws. ICE works to
protect the United States and its people by
deterring, interdicting, and investigating threats
arising from the movement of people and goods
Into and out of the United States; and by policing
and securing federal government facilities across
the nation.




National Security » ldentify and Benefits
Human Smuggling Fraud

Financial Crimes = Commercial Fraud
Contraband  Intellectual Property
Smuggling Crimes

Human Rights * Cyber Crimes
Crimes e Export Enforcement




Report Suspicious Activity
ICE LA Area 1-866-DHS-2ICE

Offices Report suspicious aircraft or

marine activity
1-866-AIR-BUST

e Office of Air and
Marine Operations

e Immigration
Detention Facilities

e Federal Protective
Service

» Office of Intelligence

e Office of
Investigations




ICE: Office of Investigation Major
Initiatives

National Security
Entry/EXit

Registration System
(290,526 as of 9-30-03)

Operation Predator

Operation
Cornerstone

Student Exchange
Visitor and

Information System
(750,558 as of 1-3-04)

Law Enforcement
Support Center

ICE Storm
Iragi Heritage
Systematic Alien

Verification for
Entitlements



Transportation Security Administration

e Responsibility for security of all modes of
transportation and directly employs airport security
and law enforcement personnel. Tools it uses include
Intelligence, regulation, enforcement, inspection, and
screening and education of carriers, passengers and
shippers. TSA’s core mandate is to ensure that the
nation has a robust and efficient transportation
Infrastructure that keeps pace with modern
technology and the nation's demographic and

- economic growth.




Transportation Security
Administration

Airport Security

Maritime & Land
Security Grant
Programs

Port Security

Operation Safe
Commerce
Cooperative
Agreement Program

e Intercity Bus
Security Grants

 Highway Watch
Program
Cooperative
Agreement

www.tsa.gov
www.grants.gov



Building a New Agency
e 19 to 10 Financial e 22 to 3 Property

Management Management
Services Systems
e 13 to 8 Contracting = 80 DHS Grant
Offices Programs i
e 22 to 7 Human » $2.4 B to First
Resource Offices Responders
e 8 to 3 Payroll e 42 IT systems w/
Systems, soon 1 security plans; 37
certified; 11

contingency plans



DHS 2004 Year-End Review

« 428 Million passengers & pedestrians
processed at ports of entry. (includes 262
Million aliens — 643,000 deemed inadmissible)

* 1,169,148 illegal aliens arrested by Border
Patrol agents & USCG at ports of entry

e Container Security Initiative expanded to 21
countries — totaling 33 foreign ports

* Integrated Automated Fingerprint System
operational at all Border-Patrol stations —
23,000 with criminal record arrested



DHS 2004 Year-End Review (cont’d)

» Customs Trade Partnership Against
Terror (C-TPAT) reaches 8,000

members

» 56,321 seizures of illegal drugs — almost
2.5 Million pounds

e Seized more than $138 million worth of
counterfeit goods

e Provided $2.25 Billion in disaster aid



DHS 2004 Year-End Review (cont’d)

e Assisted more than 1.1 million hurricane
victims

e Federal Law Enforcement Training
Center trained 44,750 students

« 300 ICE agents assigned to Joint
Terrorism Task Forces nationwide

= 2,500 criminal investigations for illegal
exports of arms, technology and WMD



DHS 2004 Year-End Review (cont’d)

e 895 indictments for financial crimes

e 4,600 child sex predators apprehended
with 2,100 of them deported

e 150,000 aliens removed — 53% were
criminals

» 1,307 responses to bomb threats &
suspicious packages in Federal faclilities



DHS 2004 Year-End Review (cont’d)

e 6,501,193 prohibited items collected at
airports with 3,000 arrests at security check
points

e 650 million passengers, 1.8 million/day —
average wait time under 12 minutes

e 500,000 new citizens naturalized — includes
9,000 military expedited processing

« 35 million applicant background checks



DHS 2004 Year-End Review (cont’d)

e Assisted U.S. Families with the adoption of
20,000 children from other countries

e 5,498 lives saved and 30,895 maritime search
and rescues conducted

 Implemented the Maritime Transportation
Security Act

» Operation Firewall resulted in preventing $1
Billion in global cyber organized crime fraud



DHS 2004 Year-End Review (cont’d)

e Completed 13,395 criminal investigations,
which resulted in the seizure of 499
counterfeit production plants and $46.5
Million In counterfeit currency

e US-VISIT implemented in 115 airports and 14
seaports.

e Visa Waiver Program processed 14 million
travelers
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