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PacifiCare

* One of the nation’s largest consumer health organizations
e $12 billion in annual revenues

e Market capitalization of $6.7 billion

e 3.3 million health plan members

e 2 million specialty plan members

« Offer a variety of consumer-driven health care and life insurance
products.

e Specialty plan operations include behavioral health, dental and
vision, and complete pharmacy benefit management

e 10,500 full- and part-time employees

« The Pacificare Foundation has donated more than $17 million
through grants to a variety of nonprofit organizations
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Business Units

o Corporate Affairs
— Communications, HR, Legal
 Finance and Enterprise Services

— Accounting, Corporate Security and Business Continuity,
Information Technology, Operations, Treasury

e Health Plan Division
— Health Services, Network Mgmt, Sales & Marketing
e Specialty Companies
— Behavioral Health, Dental and Vision, and Pharmacy Benefit
Management
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BC Program

« Emergency Response

— Building Evacuation Drills

— Emergency Response Personnel
 Building and floor leads
 Emergency Response Team
* Medical Response Team (new in 2006)

— Emergency Publications
e Business Continuity Planning
— Plan Development, Update and Exercise
* Plans maintained in LDRPS
— Annual Recovery Exercises at SunGard

» Data Center
» Western Region Service Center
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Quarterly Communications to Sr Mgmt

e Purpose
— Make risks visible to management
— Help management understand the risks.
— Identify actions to mitigate the risks.
* Vehicles
— Quarterly steering committee meetings
— Quarterly reports to senior management teams
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Quarterly Reports to Sr Mgmt

 Implemented in 1Q04
— Health Plan Division and Regional SMTs
— Supplemented with face-to-face meetings
 Enhanced in 4Q04
— Expanded scope
— Changed ERT status reporting
e Future Enhancements
— Expand scope
— Enhance accessibility
— Trend analysis
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Quarterly Reports to Sr Mgmt

 Emergency Preparedness
— Building evacuation drills

— Emergency personnel
« Emergency management
 ERT

* Business Disruptions

« Business Continuity Plans
— Update
— Exercise
o Steering Committee Meeting Minutes
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Emergency Preparedness
Northeast Region

el
Emeargency

MAIN OFFICES Management ERT
New York jpopulation 410) 5/6/05 6/6 14118
Boston (325) 10/20/04 10/10 1317
REMOTE OFFICES

Philadelphia '* (41 /18/04 a3 00
Hartford '~ ) 9/12/04 5/3 0/0
Camden '~ {12) 10/20/04 23 0/0

' Evacuahion traring held in lieu of an evacuation drill

- Given the nature of the office, ERT members are not required thers at this time

For addiional informatkion coniract the Business Deparimant Data as of: 611505
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Summary of 2002-2004 Business Disruptions
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Business Department Continuity Plan Status
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To the Sales and Marketing SMT:
Following 15 a igh level overdew on the status of the Business Continuity Program for the Sales and Marketing Dyvision

Em ergency Response Program

Building Evamation Onlls — Cument for all locahons, except the Dallas office An evacuahon doll 1o be held vattun the next G0
days

-
il Ememgency Response Pesonnel = In compliance, except for the Mountain and Northeast market=. Business Continuity is working (o

i ess this risk with the appropnate Bulding Leads

Business Continuity Planning
| Plan Update and Exercise — All business funchons rated for recovery within the first 7 days lollowing a disaster have a
-;Enﬂlnuul'.r plan that has been updated in the last 12 manths
Plan Update and Exercise — Saveral busness unchons rated for recovery after tha first 7 days following a disaster either do
not have a continusty plan or therr plan has not been updated inthe last 24 months. The ability to recover these funchions i at nsk

See altached for addiional mformation

Please contact me if you have any queshons or feadback on this report

Mote. The reports are expected (o evolve over ime. As such, the Business Continuity Department welcomes your feedback on their
format | content, and distnbubon
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successes

 Development and Implementation
— Reviewed with a rep from each business unit (i.e., chief of staff)
— Presentation / buy-in from executive mgmt
— Annual face-to-face meeting with SMTs
— Leveraged reports to steering committee
— Keeping communications as simple as possible
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Lessons Learned

e Language of executives

o« Champion
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Challenges

« Short & Concise

o Sr. Mgmt Calendars
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Questions
?
”? ”?
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