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Senior Management Support
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Senior Management Support

Do not use — has no business
meanin
DR J

Busi Use if you have 30+ days to
u5|_nes_,s recover and have manual
Continuity procedures well documented

Yeah — Baby! Business Availabllity

Always available — that is what everyone
wants — establish this as the goal
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Business Availability
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Typical Financial Impact
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What determines a Major Event?
- Type of event
- length of outage time

s How should it be declared Ability to relocate locally:
M O L I N A \F,,Vh?n sroulc;j it be ‘;edar?df ow? - Within building complex
~ rotocol and proceaures 1o Tollow - Local recovery center (contract / notification required?)
AREALLETE TR CE AR L Critical nofifications (Rx America, etc.) - Local hotel with conference rooms (contract / notification required?)
Healthplan Local recovery requirements:
Process required to transfer / rely on nearby healthplan - Network connectivity - (Use of Internet Connectivity?)
Indiana to Ohio or Michigan - Need "Recovery survival pack" (Software / Hardware / security appliance?)
Utah to Washington (Require training and testing / Cost analysis / Budget process)
New Mexico to Indiana to Ohio to Texas or California -Minimum staffing needs

Washington to California
Ability for any plan to transfer coverage as needed to another
plan. (Member and Provider Services Initially)

Building lockout Security of building / office
- fire ] Basic immediate needs -
- e|§CF”C<I’:\| Otft?tge Tools, light sticks, flashlights
. - cniminal activity Radio, TV, Water
%alﬂonev.em Local area issue Cleaning materials, rags, sterile wipes
Primary Directive - -Oss ol 1elco service - weather First aid materials
Employee safety - Loss of LAN/WAN - hazardous spill Unique local software / hardware
member communication - earthquake Unique vital records - one of a kind
provider communication criminal activity Privacy Issues - documented protocol
public/regulatory communication
Long Beach Crisis Call center support
9y -II—eTDm ) - Members
elp Des i, i
Executive Team Coordination Operational Support Team Providers

Procurement needs
Facility requirements
Include MHC staff also?

Legal
Public Relations
Corporate Directives

System Restoration - Redirec
Telco Restoration - Redirectio
Data Restoration

Security Team Technical Support Team WEB - Intra/Internet notificatic
- RAS - Setup and implementat

Required Solution: The process for a Helathplan to follow
Barriers to understand and address:
- Primary differences in Healthplan policies
Member Services
Provider Services
- Clear definition of what requires a notification

Situation
Elapsed time
- Clear understanding of Corporate policies Data Security
- Clear understanding of options to consider and operational impact Business Continuity and recovery

- Clear understanding of options to consider and financial impact
- Development and analyis of scenarios that should be considered



Senior Management Support

hMﬂgau3:: if

Requlator Business
guiatory Availability
Issues

ZZ:Z:%?i] Mitigate Xij/;;?
Member

Loss



Senior Management Support

It Is a good business decision

It IS not Information Technology
Customers

Cash flow

Regulators

Newsletter for the under-informed
Committees



	Russ Arnett PMP, MBCI, CBCP�Information Technology
	Senior Management Support
	Senior Management Support
	Senior Management Support
	Senior Management Support
	Senior Management Support

