4. acp Orange County Chapter Presents
. "

The Failure of Risk Management
The Good, The Bad, The Ugly

Over the past decade, less than one-third of projects have been deemed successful, according to
KPMG and Standish estimates. The remaining 70% or more of projects failed to meet time, cost, and
quality goals. And, in 2009, 24% of projects failed completely, either being cancelled outright or
delivered but never used. Why? One root cause is poor practices in commercial risk management.
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Zacharias J. Beckman, President & CEO, Hyrax International LLC

The Second Part of the Program to Be Determined

The ACP-OC Board is working to identify a presenter and topic.

ACP Meetin g Sp ONSors: Agility Recovery Solutions is a former division of GE with 21 years
" disaster recovery and business continuity experience. We are

dedicated to creating and delivering innovative business continuity

Aglm-g Recoyerg solutions that challenge the traditional industry barriers of scale,

cost and complexity. As such, we provide comprehensive,
packaged recovery solutions, consulting services and testing
options to businesses across the United States and Canada.

Wednesday, February 9, 2011

Noon to 3:00 PV
Members FREE, Non-Members $20

Cal State Fullerfon Extension Building Visit : www.acpoc.com
12901 Euclid Street, Room 158-159, Garden Grove, CA 92840 for additional information

The building is shared with Coastline College — FREE PARKING and a location map
Register by February 4 — Send RSVP to rsvp.acp.oc@gmail.com




