9., acp Orange County Chapter Presents

BCP Metrics - Using Metrics to Measure
Your Program’s Compliance and Recovery Capability

Do you know how mature your BCP program is today? Where it needs to be tomorrow? Today's complex BCP programs must be
evaluated regularly to not only assess compliance with industry standards, but most importantly, the ability to recover the most
critical business processes and systems of your organization. This interactive session will address the use of Tier and Tier 2 BCP
Metrics to not only assess compliance with industry best practices, but, most importantly, assess the true ability of your program to

successfully recover. =
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ACP National News

Mike will provide an overview of ACP’s strategic vision and direction for the next 5 years,
including a review of the 2012 goals & objectives, and an update on the transition to Association
' acp Development Group (ADG), ACP’s new association management company. He will talk about
some of ACP’s current challenges and would welcome feedback and suggestions. Mike will
share the highlights from the 2012 National Leadership Conference and looks forward to meeting
with the members and guests of the Orange County Chapter.

Presenter: Mike Gifford, Senior Manager of Disaster Recovery & Risk
The Capital Group

Presenter:
Michael Herrera, CEOQ/President, MHA Consulting Inc

Meeting Sponsor:
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Our Public Relation Coordinator has identified a sponsor for this meeting. Look
for more information in the Enews.

Wednesday, March 14, 2012
Noon to 3:00 PM

Cal State Fullerton Extension Building

12901 Euclid Street, Room 158-159, Garden Grove, CA 92840 [IAULLLE Liiac B ERE I
The building is shared with Coastline College — FREE PARKING for a location map

click here rsvp.acp.oc@gmail.com
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