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Overview Of BCM Maintenance
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Overview Of BCM New Direction

 New Projects_




Department Productivity Analysis

e Scheduled BCM Program Maintenance Activities
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Sub-total of Operational Activities

Project Activities
New Tier 1 Disaster Recovery Plans 240 100

New Tier 1 Business Continuity Plans 120 60
Roll out LDRPS to end users 120 20
Tier 1 Operational Exercise and SOX Testing

Tier 2 and 3 SOX Testing

If needed please add more project
Sub-total of Project Activities

Less Hours planned forXXXX

Total Hours for XXXX







Work Productivity Scorecard

Work Productivity. Staff Mission Statement: The goal of your company's staff should be a singular product that everyone can w ork tow ards
on an equal basis, in order to efficiently, and productively manage internal affairs so that the best possible outcome is consistently achieved
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