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How Did We Get Here?How Did We Get Here?



Doing More With Less Is An OpportunityDoing More With Less Is An Opportunity……

– To Look At My Current Processes And See If They Are 
Required Or “We’ve Always Done It This Way”

– To Look For Volunteers Outside Of My Department 
That’s Looking For A Career Change

– To Dust Off Skills That I Haven’t Used In Years

– To Use My Creative Side And Think Outside The Box

– To Take Me Out Of My Comfort Zone



Overview Of BCM MaintenanceOverview Of BCM Maintenance

• 1 Full Time Director
• 8 Business Units

– 56 Business Continuity Plans
– 64 Application Disaster Recovery Plans
– 1 Engineering Plan
– 4 Infrastructure Resiliency Plans 

• Implemented LDPRS and NotiFind
– 2011 Trained 122 Plan Builders and Plan Owners

• Security Operations
– Crisis Management Program

• Environmental Health and Safety
– Emergency Response Program



Overview Of BCM New DirectionOverview Of BCM New Direction

• New Projects
– Implementation of Web Based BCM Training (6 

Months)

– 26 International Plans (12 Month Project)

– 2 Information Technology Plans (4 Month Project)

– 1 Business Unit Restructure (18 Month Project)

– Network Upgrade (8 Month Project)



Department Productivity AnalysisDepartment Productivity Analysis

• Scheduled BCM Program Maintenance Activities
– Estimated Hours:  1550

• Operational Exercises and Sarbanes Oxley Backup 
Restore Testing
– Estimated Hours:  210

• New Projects Start Dates Are Concurrent 
– Estimated Hours:  1810

• Ongoing BCM Training
– Estimated Hours: 100

• Unscheduled Incident
– Estimated Hours:  ?



Department Productivity AnalysisDepartment Productivity Analysis

Sub-total of Operational Activities 2,939 1,830 0 0
Project Activities
New Tier 1 Disaster Recovery Plans 240 100 0 0

New Tier 1 Business Continuity Plans 120 60 0 0

Roll out LDRPS to end users 120 20 0 0

Tier 1 Operational Exercise and SOX Testing 65 5 0 0

Tier 2 and 3 SOX Testing 100 10 0 0

If needed please add more project

Sub-total of Project Activities 645 195 0 0
Less Hours planned forXXXX
Total Hours for XXXX 3584 2025 0 0

40# Weeks Remaining --- Hours per Week90 51 0 0



Department Productivity AnalysisDepartment Productivity Analysis

• Action Plan To Do More With Less:
– Productivity Study 

• 5 Days
– Cut And Streamline Processes

• 10 Days
– Approval And Implementation Of Changes

• 20 Days
– Identify Potential Resources:

• Intern Program
• Resource From Other Business Units



Department Productivity AnalysisDepartment Productivity Analysis

Work Productivity Scorecard
Work Productivity. Staff  Mission Statement: The goal of  your company's staff  should be a singular product that everyone can w ork tow ards
on an equal basis, in order to eff iciently, and productively manage internal affairs so that the best possible outcome is consistently achieved.

Perspective Performance  
Unplanned Incidents 41.67%  
Plan Development 78.88%  
Plan Maintenance 83.33%  
Plan Exercises 54.21%  
Total Performance 64.52%  

 
Help

- You can change the values in "w eight" column, the value must be betw een 0 and 10;
"10" value means that the perspective or goal is the most valuable

- You can change the values in "Performance" column;

Strategy tree and scorecard details:

Perspective Goal
Weight

 (x of 10) Description
Performance

(%)
Target
Values

Max
Performan

ce

Real
Performan

ce
Unplanned Incidents 10 41.67%

Business 6 Business Impacted by incident 60 150 US$ 0.6 0.24
Impacts 4 Type of  impact and teams activated 2 5 hours per employee per w eek0.4 0.16
Estimated Time 2 Estimated time to address incident 4 8 hours per w eek 0.2 0.1
Total Performance in group Unplanned Incidents 41.67% 1.2 0.5

Plan Development 10 78.88%
Kick off  
Meeting 8

1 hour meeting w ith Executive 
Management 80% 85% 0.8 0.7529412

Weekly 
Meeting 7 Weekly meetings w ith Plan Builders 60% 80% 0.7 0.35

LDRPS Training
9 Plan Ow ner and Plan Builder Training 3 1 hours 0.9 0.45

Build Plan 9 Plan Development 90% 80% 0.9 1.05
Total Performance in group Plan Development 78.88% 3.3 2.6029412

Plan Maintenance 10 83.33%
Email 
Notif ication 10 Reminder to review  and update plan 2 2 hours 1 1
Publish Plan 10 Print Plan 70% 85% 1 0.6666667
Total Performance in group Plan Maintenance 83.33% 2 1.6666667

Plan Exercises 10 54.21%
Training/Plan 
Walk Through 8 Training and Plan Walkthrough 3 1 weeks 0.8 0.5714286

Table Top 8
1.5 hours Roundtable simulated 
exercise 4 8 hours 0.8 0.2666667

Operational 10 Failover to DR site 40% 70% 1 0.5714286
Total Performance in group Plan Exercises 54.21% 2.6 1.4095238

Total Performance in Work Productivity Scorecard 64.52%

Pow ered by Balanced Scorecard Designer



Project Management To The RescueProject Management To The Rescue

• Project Management Tools:
– Use Project Charter

• Identify And Agree On Scope, Objectives, Resources, Start 
And End Date Task # Task # of Days Start Date Finish Date Assigned To

1 SOX - BACKUP RESTORE TESTING     

1a Conduct SOX Testing Kick Off Meeting     

1b Prepare and Distribute Minutes       

1c Prepare and Distribute SOX Testing Project Plan      

1d Open Change Control  Ticket     

2 Identify Scope      

2a Database-Backup Restore      

2b Data restore cri teria       

2c Sox Documentation      

3 Identify Resources      

3a Operations       

3b Database      

3c Business Application      

4 Validate  Hardware Location/Name      

4a Servers   -      

4b Servers   -      

5 Application Teams Preparation      

5a
Veri fy that the row counts  for the Application data 
tables and <NAME OF PLAN> tables  selected as test 
samples in production and the restored environment

      

5b
Application Tables and <NAME OF PLAN> Tables 
Selected:  <Need to identify and document>  

     

5c Go/No Backup/Restore/Test      

5d
Noti fication to Data Operations  to not run the Nightly 
Backup job and to call  after batch process ing for Friday 
night was  complete.

   

5e Call  for batch processing for Friday night i s complete    

5f
Veri fy that batch processing for Friday night completed 
successful ly.

   

6 <NAME OF PLAN>- <Insert Date>      

6a Set up server <Server Name> in the AM.     

6b Document Date/Time Restoration begins .     

7 <NAME OF PLAN> (Insert Date)      

7a Set up server <Server Name> in the AM.      

7b Database Team to validate      

7c
Noti fy Application Team (To:  Insert Name) when server 
i s  ready

     

7d
Provide entry instructions  to appl ication team in order 
to access  the restored <Need Info>.

     

8 Data Restore Validation     

8a
Execute the XXXX scripts in <NAME OF PLAN> production 
environment.      

    

8b Record the results  from the scripts  above    

8c
Call  Data Operations  to force start the Nightly Backup 
job.

     

8d
After the job completes  verify that XXXX database is up 
and running.

     

8e Execute the attached XXX scripts in <NAME OF PLAN>  
environment                                                        

   

8f Record the attached results from the scripts above.    

8g
Compare the results  between production and the 
repl icated environment.

   

8h Noti fy EIS via  emai l when completed.  (To:  Insert Names)      

8i
Veri fy Production and Restored environments  have been 
restored

   

8j Forward documentaiton to Disaster Recovery Team      

9 Test Wrap Up     

9a SOX Documentation      

9b Prepare Executive Summary Report       

9c Attach documentation      

9d Distribute Executive Summary Report and attachments      

 



Project Management To The RescueProject Management To The Rescue

• Project Management Tools:
– Take Control

• Schedule And Keep Weekly Team Meetings
• Create One Master Project
• Don’t Wait To Escalate Issues
• Communication Is Key



QUESTIONS QUESTIONS 
AND AND 

ANSWERSANSWERS


