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	Course description

The Business Impact Analysis (BIA) is the foundation on which an organization-wide Business Continuity Management Program is built. The instructor will walk participants through all of the steps associated to completing a BIA.

This course is designed around a practical BIA model providing the participants with the methodology, the associated tools and the confidence required to complete a thorough Business Impact Analysis.

Audience

This course is designed for Business Continuity Professional with knowledge and experience in Business Continuity Management  / Disaster Recovery Planning.

Objectives

Upon completion of the course, participants should be able to:

Determine the pre-requisites and the tolerance thresholds for their organization

Initiate the BIA process

Develop a BIA questionnaire

Conduct Data collection

Identify the critical business functions

Document the BIA report

Present BIA result to Senior Management

Understand the value and risk associated in shortcuts to the BIA process

Click here for more information on this course.

 


