Business Impact Analysis

Objective: This Business Impact Analysis (BIA) Survey is designed to help your company determine its exposures and impacts if some or all of its Business Units/Processes at this location were to suffer a major disruption of business operations. The survey is based on the "worst case scenario" (your workplace and all records, files and equipment in it are inaccessible).  The survey asks for information relating to your business operations.   In all cases, we are seeking your best estimate based on your experience and knowledge of the organization. In some questions where processes are listed or a pick list of processes is available, please provide information at the process level.  In other questions, you will be asked to provide information at the business unit level, which is the aggregate of your business processes.
Directive:  The management of each business unit will maintain a current, workable recovery plan and follow the approved process when developing, updating and exercising the plan. The Business Continuity Planning department is accountable for the overall management of recovery planning which includes; establishing a standardized plan methodology, assisting in the development, maintenance, and exercising of the recovery plan. The Business Continuity Planning department is also responsible for providing senior management with an evaluation of their recovery capabilities by identifying critical recovery issues and by providing a quarterly plan status report.

