Steps for creating and implementing a Business Continuity Plan (BCP)

· Conduct a Business Impact Analysis (BIA)

· Answer questions about your business process(es)
· Create a BCP based on your BIA answers

· Use the LDRPS Planning Assistant tool to create a plan

· Perform Quarterly reviews of your BCP (update as necessary)

· Schedule with Technology Disaster Recover (TDR) to test  application recoverability

· Use the Application Recovery Plan (ARP) Generator tool to create documentation
· Use the RecoveryNow! Tool to test the application

· Perform Quarterly reviews of your ARP (update as necessary)

